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Performance Appraisal
Question 1: Describe the considerations involved in the use of assessments in a performance evaluation. What are the benefits and risks? 
Some of the considerations involved in the use of assessments in a performance evaluation include legal processes and the laws that may affect the process. Performance evaluations are not mandatory as per the Department of Labor in the United States, but when the employer decides to undertake them, it must consider the laws related to using them. Such laws may include the Civil Rights Act, Age Discrimination in Employment Act, and the Equal Employment Opportunity Commission. Other legal processes that the employer must be aware of when undertaking performance evaluations include: negligence, discharge and lawsuits, and system development. 
Among the key benefits of performance evaluations include helping the organization to maintain records for employee compensation, wage structure, pay raises, and salary restructuring. Also, performance evaluations improve the overall effectiveness of the organization through motivation, informative, and administrative areas. However, there are risks involved including lawsuits and increased cost of operations when undertaking the legal processes. The legal issues highlighted above can cost the organization thousands or even millions of dollars even if they win the case. 
Question 2: Give an example of a performance appraisal where testing would be appropriate and describe why. 
An example of performance appraisal includes placemen in the human resource management department. In this appraisal, the organization may decide to use a specific ability test to ensure that they achieve a specific purpose in placement. For example, managerial positions may have different levels of responsibilities. Placement is where the organization may want to assign its employees appropriate job levels to enable it to carry out its core functions. Performance appraisal tests are administered in this case to ensure that the organization has the right information to realize the best selection by determining the relationship between the employee’s qualifications and job responsibilities. 
Question 3: Give an example of when an assessment would not be appropriate in a performance appraisal and describe why. 
Performance appraisals are not always correct or right to be used in determining promotions, the hiring process, or termination of employees. According to Sullivan (2011), the assessment would not be appropriate in performance when it does not assess the actual performance of the employees. Most of the assessments that managers use only focuses on the personality traits of the employees, technical knowledge, and irrelevant behavioral traits like attendance (Sullivan, 2011). Even though these factors may influence the performance of the employees, they do not measure their output. As such, it would not be appropriate to use them in performance appraisals. 
Question 4: Describe three cultural considerations in a performance appraisal conversation. 	
The three cultural considerations in performance appraisal conversations include language, cultural behaviors, and values. Regarding language as a cultural aspect, managers should who design and implement performance evaluation systems should ensure that the appraisal forms are clear to employees from all the cultural backgrounds. Regarding the cultural values, the appraisal should not seem to discriminate or target a certain cultural group. Therefore, the appraisal should not include irrelevant behavioral traits. Lastly, cultural values are the core of the community where employees come from. The appraisal should communicate a positive mindset for how employees perceive the experiences in the organization. 
Question 5: Describe ways that you see performance appraisals changing in the near future. 
Performance appraisals will definitely change in the future. One such way that appraisals will change includes increasing check-in meetings contrary to the traditional method where managers held meetings once a year. The future of appraisals will be defined by numerous check-in meetings held regularly to allow managers to determine the issues facing the organization early as well as support their workers. 
Also, in-the-moment feedback is another new strategy that will define future appraisals. Contrary to the traditional appraisals which involved keeping employee data on huge files until the time of annual performance review, the future appraisals will involve in-the-movement feedback which involves providing feedback immediately as the events unfold in the organization. This will enable managers to appraise their employees when necessary and when challenges occur. 
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